N133LATILIAUNUNITINUINITAANTIAMULFBINITRALIALUINITUYEY
lssngunanAnszn1s Jamdaniealan
Cost Analysis of Diabetes Mellitus Screening in Chattrakan Hospital,
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ABSTRACT

This independent study aimed to analyzing cost in resident alien out-patient service
in in Chattrakan Hospital, Phitsanulok Province Cost Analysis of Diabetes Mellitus Screening in
Chattrakan Hospital Primary Care Unit for the annual budget year 2017. The secondary data
in 3 cost centers such as Non - revenue producing cost center, Revenue producing cost
center and Non- communicable diseases (NCDs) clinic cost. The allocation is based on
simultaneous linear equation. In addition to studied of issues obstacles and revisions within
recommendations of the hospital’s service cost management by interviewing of executive
and officers.

Total cost of Diabetes Mellitus Screening in Chattrakan Hospital Hospital was
779,266.92 baht, categorized as wage, material and investment. Unit cost for diabetes risk
screening service in the amount of 4,772.83 baht per patient, only for new patients in 2017
only. And received a budget to support the screening service in the amount of 726,418.60
baht, causing the hospital to bear the additional cost of approximately 52,848.32 baht. As
the result of interviewing found that the hospital was incomplete in cost data collection and
lack of budget. In revision and recommendation, the hospital use a economizing
measurement and training officers for develop the organization. And scarcity resources
management for maximum benefit has performance.

Keywords: Diabetes Mellitus Cost Analysis Screening in Chattrakan Hospital,
Phitsanulok Province
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